
 

Agenda – Zoom Meeting 

Elmore Village Council 

Monday, November 23, 2020 

 

 

 

Pledge 

 

Roll Call 

 

Approval of Minutes – November 9, 2020  

 

Recognition 

                

Solicitor Mulligan 

 R13-20—pursuant to section 1107.14(b) of the codified Village ordinances to initiate  

` consideration of amendments to the Zoning ordinance. 1st Reading 

 

 R14-20—to assist in the implementation of the Strategic Plan approved in resolution 

 No: R7-20. 1st Reading 

     

Mayor Claar  

 

Authorization to Pay Bills 

 

Fiscal Officer 

  

Village Administrator Hower 

 

Committee Reports 

 Finance 

 Planning and Environment/Economic Development 

 Public Works/Properties 

 Security 

 Personnel 

 Streets   

 

Old/New Business  

   

Audience Participation  

  
Adjournment 
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RECORD OF PROCEEDINGS—THE VILLAGE OF ELMORE  

Mayor Claar called the regular Zoom meeting of the Elmore Village Council to order in the Elmore Community Center at 

7:00 p.m. on Monday, November 9, 2020. 

 

Council members: Bill Kieffer, Jim Krumnow, Zach Floro, Tom Jackson, Jake Wargacki and Ben Drill were present.          

 

Officers: Solicitor Mulligan, Administrator Hower, Chief Harrison and Fiscal Officer Sheri Hayes were present.   

 

The Minutes of the October 26, 2020 Zoom meeting were approved.   

 

Recognition 

Nothing to report.        

 
Solicitor Mulligan 

08-20—establishing a new policy for the use of credit card accounts and revoking the prior policy set out in Ordinance 1-19.  

 

 To Pass  Motion   Second   Yeas  Nays 

    Jackson   Wargacki     6     0  

 

09-20—amending the Village of Elmore Employee Handbook to address legal requirements and to change the hiring process 

to make the process more efficient.  

 

 To Pass  Motion   Second   Yeas  Nays 

    Jackson   Floro      6     0 

Mark explained each ordinance and Tom asked if employees will be getting a copy of the updated Manual. Dave will get 

each employee an updated manual.   

 

Mayor Claar 

Correspondence: TMACOG membership renewal for $414. Wargacki moved and Floro seconded to renew our membership. 

Motion passed by a unanimous roll call vote. Ottawa County Drug Task Force donation. Jeff suggested making it $1000. He 

reported that we have had an increase in their usage. In fact, he just used them today and they are always available. Floro 

moved and Krumnow seconded to pay $1000. Motion passed by a unanimous roll call vote. OML dues for $460. Rick 

mentioned a few of the things that OML does for us. Kieffer moved and Jackson seconded to pay the dues. Motion passed by 

a unanimous roll call vote. Rick reported that he will be attending a joint Eagle Scout Ceremony for Dylan and Dalton 

Selhorst.            

 

Authorization to Pay bills  

Wargacki moved and Drill seconded to pay the bills. Motion passed by a unanimous roll call vote.   

 

Fiscal Officer 

Sheri asked council to look over the October monthly tax and financial reports for acceptance at the next meeting. Sheri had 

three line-item transfers. Drill moved and Jackson seconded to approve the transfers. Motion passed by a unanimous roll call 

vote. The transfers were: Approved by Admin: $3100 From: Water Contractual (5101-531-190-0000) To: Water Contractual 

(5101-531-399-0000) and $2200 From: Police Education (1000-110-490-1000 and Contingencies (1000-930-930-0000) To: 

Police Contractual (1000-110-399-0000). $600 From: Police Education (1000-110-490-0000) To: Police Uniforms (1000-

110-270-0000).   

 

Chief Harrison 

Jeff reported that they have done interviews and background checks for a new part-time officer. He would like to hire Hanna 

Rice on condition of passing psychological testing. At the rate of $12.65 an hour. Krumnow moved and Jackson seconded to 

hire Hanna Rice at $12.65 an hour as a part-time officer. Motion passed by a unanimous roll call vote. Haas, Condon and 

Harrison have completed School Threat Assessment training. $1500 was reimbursed for that training. The new cruiser is 

almost complete.      
 

Village Administrator Hower 

Dave reported that 61 applications have been received for the open position. There is a meeting at the Ottawa County 

Fairgrounds on Cares Funding. Tom said that the new bridge is looking good.   
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Old/New Business 

Jim asked Rick is he had a Certificate of Occupancy? Rick answered with the response that there is an investigation going on 

and he is only answering questions to the investigator. Jim asked if we hired a lawyer, can we know how much and who? 

Dave said that he will be here at committees tomorrow. Jim asked if the bill is paid for the Golf Course Study? Dave said that 

it is not paid because it is not done. Zach had some questions on the park equipment. He had some pictures and wanted to talk 

about replacing some of the equipment. Some of the equipment, especially at Well Park needs replaced. Dave said that the 

Park Committee should hold a meeting. Zach asked about a Nature Works Grant. Jeff said that in the past the Village has 

budgeted $5000. Zach said that three of the bigger equipment at Well Park have issues. Ben said that the plastic piece should 

be removed. Rick reported that some of that equipment was purchased used from Northpointe for $500. Dave recommended 

that the equipment be removed. Dave will put it on his list to remove.       
           

Audience Participation 

Tom Deitemyer introduced himself. He said that he hears things, and he would like to see everyone work together as a team. 

He said that when he was on council, they did what was best for the village. We need to work for the people and not for our 

personal preference. Hopefully then everything will work smoothly. He said that Dave is doing a great job.  Let bygones be 

bygones and no personal bickering. Respect your responsibility. Jeff Underwood was present to express his concern on the 

sewer line down to Sugar Creek that he heard was going in. He said that they have not been approached on if they want it or 

not. He is against it. He has plans on the present sewer line. He said that there is no need to do a forced main. He has no issue 

with the Huss property owners doing what they need to do. A 2” line is not going to handle Sugar Creek. Tax-payer money is 

being wasted. He said the plans were done by Poggemeyer and they are not accurate. He has not seen an easement for Floro. 

He is not against it when they need it but not until they need it. He has been after us on ditch issues needing maintenance. He 

said that he approached the village two years ago. It is within three feet of the bike path. He asked if everyone on Ames Street 

is tapped in? Rick said that he thinks so. Tom said that the committee will talk about it tomorrow. Jim told Carol that two 

weeks ago Zach reported on a car and asked if it is still there? Carol reported that the car is being used for drills and that 

hopefully it is gone soon. Pendleton was present to voice his concerns on the minutes. He said that the Old/New needs the 

subject done better. Deitemyer questioned Pendleton on why and Pendleton said for future reference. Carolyn Underwood 

voiced her concerns with the time frame of putting the minutes on the website. Tom explained that the minutes need to be 

approved before they are put on the website. Carolyn said that nothing is getting done. Chief Harrison explained to her that 

violations are taken care of. If not done yet, then that means that they are not in violation. Carolyn said that there is nothing 

getting done and she is done. Dennis Bowman was present to discuss the sewer lines. He agrees with Jeff that it is not 

needed. Dave explained that the annexation has a sixty-day waiting period. It has a process. We cannot do anything until 

complete. Dennis asked if we can at least start it? He said that a 2” main is foolish. Ben said that we will talk about it 

tomorrow when we have more information. Katie Huss was present on what their need is today.      

    

Adjournment 

At 7:56 p.m. with no further business Jackson moved and Drill seconded to adjourn.    

 

_____________________________  ________________________________ 

Richard Claar, Mayor     Sheri Hayes, Fiscal Officer  
 

 


